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Consolidated Budget Overview

EY 2001
valietal Budget $1L175 Billion

v CapitallBudget $202.7-Millren
r,v,\t"

v- Operating Budget S92 6 Millien

v General Fund $569.3 Millien




FY 2001 ADOPTED GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS (in millions)

Other Resources \

$155.9 (27.4%) Property Tax
Revenues

Library - $17.5
Health - $15.7 $124.4

Municipal Crts - $10.5 (21.9%)
Community Init. - $10.5 Oth_er

Bldg. Inspect. - $6.8 EXPENCITUIES i
Code Comp. - $5.1 $156.3 Police
Planning - $3.4 $201.0
Other Svcs. - $86.8

/

Sales Tax Fire-EMS
o:) SChe
Revenues all\a $122.6 CPS

ii‘lgo'/z : Revenues
(2.9 \ $1418.8

(26.1%)

BN

* Includes transfer to street maintenance fund

TOTAL: $569,317,146




BudgetImprevements

v2 Linked i torCouneil’s, Budgel Proerties
estahblishediatJdiune 2000/ Goals, & Oh|ectives
Worksession

v/ Participanis fecused onrestanlishimgrhudget
priertes UbiliZingl 64- Strateqic ISSUEes frem: Eive
Year Eerecast

v/ llliree step Precess:

» IWo Year Agenda(Counciienm 6/4/499910
5/31/2001))

» Second Year Agenda(6/1/2000te)5/31/2001)

» EY 2001 Budget Prierties: (direeliers Wit tairteen
priorities)




Council Budget Priorities
TerOne

V. Better Jeps/Education
v CRAG
vaVater (Supply s @uantity)

v.Economic Development/Sirateqic Plan

v Implement & Institttrenalize Perdermmance
Reviews/PDMG




Council Budget Priorities
Tier Two

v Unifiedibevelepment Cede (UDE)
Revision andilmplementaten

v Street Mamtenance

v Police & Ere Vaster Plans
Implementaoen

v Al Quality Initratives




Council Budget Priorities
Iier lnree

v SanrAntenierRIVEr ImpreVvements
v/ Communiy s Culturral iniatves
v Empleyee Compensation

v llechnelegy: Upgrades; & Irainimg



GenerallFund
KeyExpenditure Elements
$569.4 Million

/. Clrent Senvices - $534.9 millien

v Program Changes
s mprevements = $27-4 millien
s Vandates - $12:8tmiliien
s Reductions: = $2:8imillien




CPSEY 2000 CurrentRevenues in Excess ofiBudget
Adopted One-lime lmprovements - $14.6 M

CIy Policys Consenvativerestimates; UliliZze eXCess
[eVEnUuES lordedicated contiihulions o) RESErVe for,
REVENUE LOSS O Gne:iime expenaitures

Utilize $14.6 Moo pProjects SUch| as:

) Councili@ne=iime Projects = $4.45\

) @ne-time peronmance-hasedincentuveawand = $3.3{\
) GIS implementation - $412 K

) Brooks City-Base Suppoert = $327/ K




CPS [lease-l.ease Back

Adepted One-Time: Investments

v SAALSTmiliremin preceeds realized by City: from
CERSIrecentlease-leasehackitransaction shoulad
pe utlized e multi=year purpeses; consistent with
Coungcipreriies

v Adoptedilong:termmiinyvestments:
$ 4.5 M= Establishiment ol BetierJdehs ExpendabletlinustiFund
$ 04 M= Housing RehabilitatenWarting LSt
$ 0.6 M= Suppertiferinner City/NerghboeriicediRevitalization
$ 1.0/M[- Support te SantAntenio lechnelegy Collaborative
$ 3.0M- Cantribution te the San Antenie Rivermprevement: Project
$ 2.3\Mi- Increaseito the General FundiReserveior Revenuellloss
$11.8 Mi- Tiotal [Lease - [Lease Back ProGeeds




COUNC]

V2 Estaniis

L PRIORINY: BETTERJOBS/EDUCATION

rars4.5imilireny Better Johs Expendable

st =und

V. AsSUmMIngrsiXipercent annualiinterest anad
pPayMEnts Increasing at s this fiund woeuld ke able
(o) supperta = 2001 hasepayment o $500 K for
[en years.

v Elrstyear's preceeds ($500 K woeuldive contributed
[0) Project QUEST 0 a Gne-limenasis

» SURSequentyears,; pPreceeds remiiunad ke

made

avallableto ek raimmg pPregrams

through compelitve preopesalsiwithrecritenna
approeved by City: Counecrl




COUNCILPRIORITY: BETTERJOBS/EDUCATION (Cont.)
v. Betterdohs = $i.va - Millien

» Contrbuterss00 Kemaore o) Project Quest (Better: Johs
EXpendanienrust =una)

» Effiance’StAT Education Partnership Pregram ($744 K)
»implementKindergarten Readiness Guidelines ($240K)
» EnhanceAtter Schoeel Challenge Program ($82 K)

» Create BetternJohs @ffice($182 1K)
» Enhance Belterr Jehs [Legisiatve Efents ($251)

v Education - $280 K

» Extend Branch Librarny @perating Hours ($991K)

» Provide Computer iramingrat Lipran/ Conmputer
Centers ($106'K)

» Increase the Library: Materials Budget ($75 K9




COUNCILCPRIGRITY: BEITERJOBS/EDUCATION (Cont.)

v Additrenalidekiianing suppoerted through the
USE G ESEUNCES GWed City by the Alamo
Communiy, Caollege bDIstict (ACED)

» Establishiment offa customized traiing fiund
($2601K)

» Creation eoffantAviatienrAcademy: Pilot Project
65250 :9

v. Resources avalanieinn fiorm eituiten credits




COUNCIL PRIORITY:
COMMUNIIN-REVITALIZATION ACTIONIGROUP (CRAG)

v Adoeptedihudget meludes $6.4 millien in
ImpreyvementsiioerallNunds
» Sd-millienidentified toraddressihieusing
renabilitatienwalting listin three:ways:
o $A400KaInTadded =Y 2001 Generalii=unad

appropration

o $A400 K tor e eanmarked ferrheusing
renabilitation frem S milien serasidedronm
CPS |ease:lease ack ProGCeeas o Inner City
revitalization

o Approx. $200 Kiinisavings; remimplementaton
off Housing Performance Review




COUNCIL PRIORITY:

COMMUNIIN-REVITALIZATION ACTIONIGROUP (CRAG)

v Adoeptedihudget meludes $6.4 millien in
Imprevementsirerallfunds (Continmued)

» SE00KSTeRIMRER iy revitalization (lease-lease
PACKIPrOCELUS)

» sz millienrminnercity,ChBGE Improvements

(Previeusiyiapprevead by Ciiy Counecil)

» S50 KT cultural teurmsminitatives: fer thelinner
city/ from; Hoetel/Moetel =una

» $2.5 millien i Generall Fundimmprevements; related
10 CRAG

— e.g. Housing| Master Elan, graffitifremoeyval;, ana
proactive code entoercement




COUNCILEERIORITY: WATER'SUPPLY & QUANTITY

V2 S868T KM IMPreVEMENLS

» EstablishtSpeciall ProjectsiManager Position ($56 K)

— Eoprdinateallfeity activilies assoeciated with
develppimng hrketrans; Creekimprovements; and epen
space acquisitienrevertiietAguiiern Recharge Zone
Using Parks Developmentana EXpansion Propesition:

autherZedi resEUICES reEporting e the ity Manager's
@ffice

» Providefor Parks Development sl EXpansion
Propoesition Eaciitiess Mamtenance and @perations; -
($287 K)

» $25 K for Open Space ltinearn Parki@onnecuvity 2lan




COUNCIL PRIORITY:
ECONOMIC DEVELOPMENT/STRATEGIC PLAN

v. SZ.s8imillienimimproVvements
» S dsimillienter Kelly Redevelopment projects

» S Ko Community,EConemic Revitalization
Agency,

» $400/KeIR ad ded resEUCES T tie Broeks: City-Base
Project

— Addlone Econemic bevelopmentiConrdinatonandieone
Economic Develepment: Specialisti($94°K9)

— Providefunds ($8061K) e market analysis; legalifiees and
negotiations sUppori:conGeming e City-Baseagreement

» $50 K for Seutheastern Mexicorlinitiative




COUNCILERIORITY: PERFORMANCE REVIEWS

v/ S688 KM mMpreVvements: & Mandates

» Contnuedimplementation of the Develepment
Selvices/Code compliance Perdarmance ReView
(G482 KeGenerall Eund, $48 KeStermmwatern)

» Resewvenorimplementation o the ity Atterney’s
@ffice/Contract:Management Perfornmance Review

($200/K)

COUNCILPRIO

v Retain consu

RN UNIEIEDIDEVELORNVIENIFCODE

tant threughriimplementation
phase ofi the revised Unified Development
Code ($65 K)




COUNCILEERIORIANG STREETTMAINTENANCE

v/ $896 K additienal imprevements

» Increase Contraciual Street Marmtenance: ($700 K)

—@yertenyears; Generall Eund contribution raised
frem SIS millieniter$Ar7zmillien

— Brings tetal contractual streetmamtenance to) $id.

millieniwithrcurrent VIATcontibuten (SL-8imillien)

» Enhanceratfic Signviamtenance($1961K)

— Poesitions and equipment e hEemeet e
demand fer manufacturng anadmnstalling traffic
contrel sIgns




COUNCILERRIORIANG POLICE & FIRE MASTER PLANS

v BPolicerstatiing Blant=$it52 million in improvements:
Achieves 42:5% PatrelrAvarl anility, Factor

»nitiate Directed Patrol ($447/ K
— Addten policelaiicers pesitiens

» ProviderUnwversal Hirngr2reogram Grant VMateh ($773 K)
— Y2001 Brograms Ienadditenaliunifenned poesitions

— [=EYA2000Programs Matchriundsiieontenexistiing poesitions
» Direcied Patrel @vertime($229'K)

» Enhance Downtewn Fool & Bike Eatrol ($104°K9)
— Add three ool & hike poesitions

v Vision 2001 Manadates - fifthryear eliimplementation
($442 K)




COUNCILPRIGRINY: ROLICE &EIRE MASTER'PLANS (Cont.)

v Ererviastern Blant=S$2.69 millien miimprovements and
mMandates

)

Additrem e I fulsime EMS unit with 12 paramedics going
em 24500 25 uliFimeambulances ior imoenths; ($405'K)

AddI2TIrstrespendeERvVans in siyearn plan te equip allf 18
doublercompanies Withiirstrespoendenvans ($891K)

Replacevoehie batatenmmnmalsswithycellular Rigital Packet

Data(ChERD)Iapieps ($5081K)
Implement Ladder iruckeBuy=InrErogram ($6157K)

Replace Four PUmpers and @neltadaersiruckaviall ease
purchase program ($185'K)

Add Trechnical Rescue Program, Equipment: ($61 K9
Establish Kelly Al Force Base Ere Station = #50($285' K9
Establish @.RP. SchnabelfArea Ere Station = #49($522 K9




COUNCILPRIORIT: SANANTONIORIVER IMPROVEMENTS

v Ssimillientirem the$idlsimilliontin the City’'s
PrECEEdS oM CES ease-lease hack transaction

v Eleedicontreliimprovements and amenities;aleng
e SanAntenier Riverrirem Brackenndge Park o

MISSIon Espada

v lietal Gty contributien GVERLEN VERrsS: - $86: millien

» [Leverages Sy4millrentiremithe County eed Control
Taxcand private rieseurCes

» Tetall Preject Cost overtenyears - S0 millien




COUNCILERIORITNG EMPLOYEE COMPENSATION

v Neremploeyeetohe pardiless than $8:25/hr.

» Livingiwage adjustment elevates alll City: employees to
aminmmum e $ilvi160 peryear ($1.61millien) - aboeve
poeVeEryevellte suppert amily e feur

» 110/ address Wage Compression, market adjustment adoptea
(SSmillien)

» AVsInCreaseiorpersens nisalan/ranges; eginning at

less than $17,160

» 3%0 INCrease o persensiin salany/ ranges beginning
ahove $17,160

» 290 Increase fon Executive ieam members

v $3.3 millien ene-time perdormance-hasedincentve
award pregram

v $8.6 million for Police & Eire Contract COsLs




COUNCIL PRIORITY:
TECHNOLOGY UPGRADES & TRAINING

v S1Le9rmiliieniniimpreVeEMEnts & mandates

» Enfiance Geograpniciniermation System (GIS)
and Kknoewiledge Management Capabilities
(GV85 K

» Acquirelnfermateniechnelegy additionalland
replacement eguipment($9081K)




OIHERIIVPROVEMENTS:
ENFHANCECONMMUNICATION & CUSTOMER SERVICE

v: EUliiimplementatien off CouncilAction lieam
($824°K9)

v Add twe 31 @uUstomern Service
Representativepesitions ($52'K9)

v Add feur CUstomern SEVICe PESIteRSHn
RPublic Works ($1201K)




OIHERIIVPROVEMENTS:
EINANCIALMANAGEMENTF & ACCOUNTABILITY

v SA0ST K InTImprevements miintermal Review

» Enfiance Gy ContracirAuditing Capabilities; - six
pPESIENS ($37d K

» Add ene EE@ Glficerpesition ($32K)
v $184 KeTer hackfilling twer attermey poesitions

transierred inmia=yean Gy Atlermney Achion Plan

v Delinguent ParkingrEnercollectionreontract: -
$149 Kiinrnet added revenue

v Create Finance Accounts Recevanle Seciion
- net revenue o $3501K




OIHERTIVIPROVEMENHTIS

Vo SAA4mmillion @iy Councili@ne-lime Projects
» ViayorandieachcouncilipDistrict ($400/K)
— REfIECIS antad|justmentioik=Y 2000/ amoeunt o $350 K

v Increase bistrchContingency Eund Budgets rrom $10) K
10)$S15 Keper distiiCi($551K9)

v/ Increase DistiictrAdminy Asst: EundiBudgets from $100 K
10) $107 K perdistiiCh(SY7 K9

v/ Increasein Councli RISt SEMIOR SEWVICES, Progams
From) $200 K 1o $30 K per distict = tetal inecreases $1.00/K
v $STA9 K I Imprevementsi i Parks Departiment

» Pllot projectto proevide ennanced mamtenancetirougn
accountability te) San Pedre) ParkeandiWoeoedlawnrfake($69
K)
» Establishian /Asphalt: Crew ($801K)
v $225 K for shared contribution e lueride election




ANNEXATION& OTHERIVANDATEDIMPROVEMENTS

V. SebOIKdImannexationmandated improvements

» ArEas o) heannexed i Decembper 2000 EV
1604/Petranco Read, IH 1O est; and Bulverde Read/EM
16045 LarPazsuhaivisieniwas;annexea by City Council,
AprF2000:

v Parks & Recreation = 1999BendfPregram & Mission

Nralls projectimplementation, Lackiand lernace
Community, Center, and Pool Elraten equip: ($476 K9

v Palice - grant matchforthie'RegionalfAule) Criimes
fieam and increase paymentiorthie Bexar County
Medical Examiner ($222'K)




REDUCTIONS

vz 8imillienrand 80 pesitions
» ASSer Vianagement ($3381K9)
» BUdgel & PerformmanceAssessment ($42 K)
» Bullding Inspecions ($128 1K)
» Gty Atterney ($15K)
» Gty Clerki(S187K9)

» City Manager:s @ffice($18 /1K)
» Code ComplianceN($59'K)

» Community lnitiatives ($1815K)
» Community: Relations ($27/ K9




REDUCTIIONS|(Cont.)

» Contibutien to) GKIDAN($462 K)

» ECOnemMIG Development ($501K)

» EMance($521K9)

» Health ($3081K9
»ntergevemmentallRelationsi($151K)
» LLiorany (S114°K9

» Municipall Couri ($50/K)

» Noenrbepartment/Non=@perating ($244-K9
» Parks & Recreation ($487 K9

» Planning ($281K)

» Police ($3461K)

» Public Works ($1501K)



OIHER EUNDS

v Hoetel/NMoteliax =und

» I mprevements

— AdG 194pesitions Lo eperate expandedispace at the
Eonvention Centerandio Iimpreve CUsIomernService
(S4.2imillien)

— [ncrease Canvention & Visitors Bureauradvertising budget
($500/K9)

— Hosting @hligations ($5221K)
— [nflaticnany/adjustmentiorArts Agencies ($61 K9

v Alamodome - ijetall Budget =$94mmiliien
» Elghth straight yearinwhiich revVenues;eEXCeed
expenditures




OTHER EUNDS CONTINUED

v Aviation

» Reductions censistent with Aviation re-engineering
study ($262 K)

» Other program limprovements alse in line with
re-engineering study ($84 K)

v Golf

» Fund continues te reflect more cost efficient
performance as a censequence of the Golff Operations
Perfeormance Review

v Parking
» Adopted budget off $8.5 Million with fee adjustments
» Parking construction; program underway.




OTHER EUNDS CONTINUED

v Self Insurance
» Positive Fund Balances

v Solid Waste
» Adopted Budget of $46.9 million

v Stormwater

» AS projected in Forecast, fiunad balance willfcontinue
to decline in EY 2001
— No Stormwater Fee increase adepied for EY 2001

— Increase expected in EY 2002




CARITALIVIPROVEMENTS BUDGET

v Six Year Program (FY 2001 thru FY 2006) -
$614.3 million

» Reflects $65 million off Park Development and
EXpansion projects autherized by voters

» Reflects $24.7 million ofi Parking System projects

v Program for FY 2001 - $202.66 million

» Reflects $9.8 million of Park Development and
Expansion projects authorized by vVoters

» Second year ofi 1999 Bond Program
Implementation - $37.6 Millien




FY 2001

FY 2000

FY 1999

FY 1998

FY 1997

FY 1996

GENERAL EUND
AUNHORIZEDIPOSITIONS

I 3,386
4756

4,785

4,660 O Uniform
m Civilian

4,558

4,691

4,623
1,000 2,000 3,000 4,000 5,000

Net Addition of 56 Uniform Pesitions
Net Reduction of 29 Civilian; Positions



TIOTAL POSITIONS

FY 2000 8,115 930 11,805
FY 1999 7,943
FY 1998 7,812

FY 1997 7,876
FY 1996 7,753 979 11,224

2,000 4,000 6,000 8,000 10,000 12,000 14,000

m Gen. Fund Oth. Funds m Grants




BUDGET OBJECTIVES ACCOMPLISHED

v Continue to enhance level of service
consistent with Council Priorities

v Provide Sound Financial Position for the
—uture - Reserve For Revenue Loss

ncreased by $2.3 million to $23.2 million

v No Overall Property Tax Rate Increase for
the Eighth Straight Year

» Maintained Rate at $.57979/Per $100 of
Valuation
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